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PRINT 


« Monaco, Shadow Physics, Coconut Island Devs Leading GDC China Indie Game 
Summit i Main | 2011 Independent Games Festival Announces Nuovo Award Jury » 


2011 Independent Games Festival Announces Record Main 
Competition Entrants 


The organizers of the 13th Annual 
Independent Games Festival — the longest- 
running and largest festival relating to 
independent games worldwide — are proud to 
announce another year of record entry 
numbers for IGF 2011’s Main Competition, 
following its submission deadline this week. 

In total, this year’s Main Competition took in 
just under 400 game entries — many of them 
new titles from leading indie developers — 
across all platforms. 

This includes 150 entries for mobile hardware 
like the iPhone, iPad, DS, PSP and Android 
devices, with all mobile entries now eligible 
for all IGF 2011 prizes, including a unique 
Best Mobile Game award. 



In-depth information and entrant-provided screenshots and videos on each of the 
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mon-ey 

noun 

1 . The most common medium 
of exchange; functions as legal 
tender. 







cap-i-tal 

1. Assets available for use in the 
production of further assets. 











The Three Cs 



Cultural 

Furthers videogames as an art form 
and creative medium. 



Cultural 

Furthers videogames as an art form 
and creative medium. 


Critical 

Well received, by our peers, audience, 
and the gaming press. 



Cultural 

Furthers videogames as an art form 
and creative medium. 

Critical 

Well received, by our peers, audience, 
and the gaming press. 


Commercial 

Not only financially viable, but 
perpetuates financial independence. 
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Right at the top of my iPad gaming radar.” 

- Luke Plunkett 
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Armello - Bringing Tabletop Adventures to Life 

by League of Geeks 


Home Updates □ Backers |j^j Comments ^^23 


9 Melbourne, AU # Video Games 


Funded! 


This project was successfully funded on May 9. 



6,213 

backers 

$ 305 , 360 ,u '’ 

pledged of S200.000 goal 

o 

seconds to go 



Protect by 

League of Geeks 

Melbourne, AU 


K Frst created 22 backed 
n Has not connected Facebook 

O leagueofgeeks.com 


See full bio Contact me 

A digital card and board game of heroes and high-adventure 
set in the fairy-tale animal kingdom of Armello! 









. .a common tactic of publishers was to 
drag out negotiations until developers ran 
out of money 



. .a deal signed under those circumstances 
will result in very unfavorable terms.” 



We didn't have to take the first deal that 
publishers offered. Eventually, Microsoft 
tired of negotiating and gave us the deal 
we wanted 



We didn't have to take the first deal that 
publishers offered. Eventually, Microsoft 
tired of negotiating and gave us the deal 
we wanted 

- Tony Goodman 

Founder, Ensemble Studios 
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“Welcome to the thirty days of despair.” 


Alex Schwartz 

Owlchemy Labs 
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I via Kickstarter: 26% 

I via External: 74% 


Pledged via Kickstarter 


$ 78,625 

AUD 


Pledged via external referrers 

$ 226,734 
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Average pledge amount 

$ 49.15 

AUD 
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1. Pick Your Guardians 

2. Face to Face is Always Best 

3. Be Bold 

4. Collaborate 

5. Don’t waste people’s time 


...this will get you press. 
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Combat, Peril Peeking! 


Tension is ratcheted tn new heights as 
you watch your opponents* combat and 
peril rolls? 


A* ' 
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Sleight of Hand/? 

Fool your opponents with 11 new 
Machiavellian cards and 7 new King's 


your own hero's journey a 
master of yndr destiny with the ALL 
NfclV quest Ivstein' 


CLICK TO READ DETAILS ON THE FORUMS! 





1. Polish. 

2. Language. 

3. 4-6 week drops. 

4. Be there. 

5. Weaponise them. 

6. Don’t listen. Think. 

7. Mic drops. 


“Doing early access RIGHT”. 
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3. Localisation costs. 
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5. Mic drops slipped. 

6. Press tour jetlag. 

7. Fumbled launch. 
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...all of this was OUR FAULT. 


LoG Points 
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cap-i-tal 

1. Assets available for use in the 
production of further assets. 



Hey [INSERT NAME]! 

We've prepared this little intro pack to help you understand how we work. 

You can expect to find everything here that you need to know about us, in a very simple and 
easy to understand manner. It's basically 'LoG for Dummies' (no insinuations there). But! If 
you wantto know more about anything, or if we've missed something, you're in luck, 
because one of our biggest values is transparency in everything we do. So, if curiosity should 
ever come-a-callin', just reach out to one of the directors and we'll fill you in. 

Without further ado, prepare to be schooled on four things... 

What LoG is. Who LoG is. The LoG model. Whatwe'reupto. 

Sorry we kind of spoiled the last one for you already. 

Alright! Turn the page, get to it. 


But most importantly of all you, LoG's friends, are what makes LoG! 

We're not lying when we say that we specifically designed the LoG model to be able to work 
with incredible people such as yourself. 

We wa n t you to h a ve a fi n a n cia I sta ke i n a com mercia lly and creatively brilliant indie proj ect. 
We want to help facilitate your growth as a creative, as a professional, and as a person. 

We want you to have fun and have an experience you'll never forget. 

We want you to be heard and recognised as a key part of this project. 


...and if we can accomplish allthat, our job is done. 


We've dumped in a tonne of our own cash, 
received some grant money, ran a very 
successful Kickstarterand are finishing 
d evel op m en t with th e h el p of Ea rly Access. 
Meaning we're currently running pretty 
close to cost neutral, which is awesome! 



Put simply, this is how LoG's profit 
share system works. 

When our revenue stream begins, we 
pay distributors, investors, etc. 

Then, we have to recoup our expenses 
(that's important in business 
apparently). 

Then, we're left with the profit. 



PROFIT! 





LAW 

STUFF 

...and all the 
other things 
that should 


matter. 


"Hey, work on my 
awesome soon to be 
successful mega 
game... 

trust me, it's cool." 



SECURITY 


"Hey, work on my 
awesome soon to be 
successful mega 
game... 

here, look, if s cool." 


Distributors/Investors 
Expenses 


PROFIT! 



15% LoG 
35% Directors 

50% Pool 



LoG 

Pool 


TASK assigned 'points' 

COLLABORATOR consulted 
DIRECTOR assigns task 

COLLABORATOR finishes task 
DIRECTOR approves work 

CONTRACTOR receives 'points' 



1000 points total 
10 tasks @ 10 points 
100 points 




10% profit share 
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$ 500,000 
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12,000 points total 
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. .a common tactic of publishers was to 
drag out negotiations until developers ran 
out of money 



. .a deal signed under those circumstances 
will result in very unfavorable terms.” 
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We didn't have to take the first deal that 
publishers offered. Eventually, Microsoft 
tired of negotiating and gave us the deal 
we wanted 

- Tony Goodman 

Founder, Ensemble Studios 
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1. Relationships. 

2. Language is everything. 

3. Make the experience of others your own. 

4. Ownership amongst team. 

5. Leverage your strengths. 

6. Pay attention. 

7. Understand every failure. 

8. Celebrate every victory. 
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